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CASE STUDY

4 CCS sites (includes South Africa and Namibia)
3 Sequence Logistics sites
1 Idube Cold Storage site

OUR ESG STRATEGY PROGRESSION

+ Readiness Gauge Implementation to + Three-Stage Approach covering
assess gaps, highlight quick wins, scoping, research and confirmation to
prioritise initiatives and guide a structured ensure data-driven decision-making.
ESG plan.

KEY OBJECTIVES & IMPACT AREAS

Carbon Neutrality Water & Waste Food Security & Diversity & Ethical Business
& Energy Efficiency Management Community Employee Well- Conduct &
Engagement being Compliance

Targeting an 18%  Reducing fresh water Redistributing Advancing Strengthening
energy reduction over demand, optimising edible food, leadership inclusivity, governance,
24 months. tariff structures. enhancing cold workplace safety, regulatory
chain infrastructure, and anti- alignment, and
2.6 GWh R1.2m savings and collaborating discrimination enterprise
R4.9m savings potential identified  with rural farmers. policies. development.

EP VALUE CONTRIBUTION TO CCH'S ESG MATURITY

+ Transitioning CCH from IFC-based risk focus to GRI-aligned reporting.

« Enhancing data-driven ESG metrics: baseline tracking, benchmarking and carbon neutrality roadmaps.

- Expanding GHG accounting for Scopes 1, 2 & 3, social governance reporting and strategic ESG
dashboards.

« Aligning risk assessments with TCFD, GRI, IFRS S1 & S2, covering policy, climate risks, and
opportunities.

Outcome: A structured ESG roadmap that integrates sustainability into CCH's operations, drives cost savings

and strengthens long-term resilience.
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